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CATALYST Purposes 
Primary

Provide standardized reporting of program outputs to 
WA DOH from local school, community, and tribal 
programs (for comparison with local surveillance data)
Enhance contract management

Secondary
Facilitate collaboration among local programs
Increase “institutional memory” within organizations
Decrease the burden, and increase usefulness of 
reporting for local programs



Presentation Objectives

Describe how CATALYST functions
Describe how DOH uses CATALYST 
information for program evaluation and 
monitoring
Identify how data from CATALYST can be 
used by local programs for program 
improvement



How It All Began
Development began in Fall 2000 with contracted 
programmers and a project manager
Substantial input from potential users in communities 
and schools during development
Phased Development Approach

– Phase I – Contract Management
– Phase II – Activity Evaluation
– Phase III – Enhancements & Maintenance (on-going)

First Statewide Training (Phase I) June 2001



What information does CATALYST 
collect?

Contact Information (organization, individual)
Contract (dates, amounts, % per objective)
Work Plan (activities from a standard list, and estimated 
number of target audience members to reach)
Outputs/Events (when/where/how many/what happened)
Subcontract Information (manage under umbrella contract)
Pre/Post Test Results (for specific activities such as TATU, 
trainings, youth diversion programs)
Tracking Information (compliance checks, requests for 
information, policies)



Login Screen



Home Screen - maintenance



Contract Management Screen



Activity Evaluation Screen



Reports Screen



Utilities Screen



Help Screen



Sample Data Entry Pages



* Use the CONTROL key & mouse to select multiple contact types

Update & Manage Contact Information



Describe a Target Audience



Record Output Details



Attach Survey Data to an Output



Sample Reports



Contract Summary Report
Local Q: How much money did we get in a 
particular year?
Local & State Q: How did we distribute our 
funds among objectives?
Local Q: How can I summarize important 
information about our contract for an 
administrator?







Partnership Report
Local Q: How much time/value has a particular 
key partner contributed during a certain time 
period?
Local Q: How much time/value has been 
contributed overall to our organization during a 
certain period of time?





Planned Activity Report
Local & State Q: Who is doing a particular 
activity with a particular target audience?
State Q: What is a particular contractor doing 
overall or in a particular area?
Local Q: What did our organization do last 
year?





Statewide Activity Summary Report

State Q: How many school programs in the 
state are working with Life Skills?
State Q: How many communities have youth 
coalitions?
Local Q: What are other contractors that “look 
like me” doing in their work plans?





Actual Activities Report
Local & State Q: What have we achieved with 
a particular activity?
Local Q: When did we do a particular event?
State Q: What is going on overall in a particular 
area?

* You can only see Actual Activity information for YOUR organization







Planned vs. Actual Report
Local & State Q: How are we doing (high-level) 
at accomplishing the activities in our work 
plan?

* You can only see Actual Activity information for YOUR organization





System Usage Report
Local Q: Who from our organization has logged 
onto CATALYST during a period of time?
State Q: How long was each person logged on 
to CATALYST?

* You can only see Actual Activity information for YOUR organization





Activity Evaluation Reports
Uses data from statewide standardized tools 
linked to particular activities
Frequency reports from pre-post test 
information or tracking tool information can be 
generated as soon as data are entered
Data can be downloaded at the state level as 
soon as it is entered locally, for state-level 
evaluation and analyses







Youth Diversion Programs

Washington State
2002-2003



Youth Diversion

15 contractors representing 20 counties
Estimated # to reach = 1080
Audience:
– High school youth
– At-risk youth
– Parents of youth using tobacco
– School Staff / P&I Coordinators





Journal Descriptions

“ACHD will offer education and/or intervention 
classes to local school districts and youth clubs 
and organizations.”
“Set up a pilot project that will provide 
education and intervention classes for youth 
experimenting with tobacco or found in 
possession of tobacco at Burlington High 
School.”



Enter Survey Data for Activity



Administrative Data Download



Tab Delimited Text File



Special Project Surveys
Some local staff have designed (and 
collected!) targeted assessment surveys, but 
did not have capacity for data entry or data 
management
CATALYST can provide immediate frequency-
level reports for these surveys after entry
“Data download” allows for further tailored 
analyses
Having data located centrally helps 
communities share resources



Training & Support
Training, reference materials, and copies of 
standardized tools available through the 
CATALYST User Support-Contractors Tools 
Web link
DOH has a full-time staff member who has  
technical support as her #1 priority
Ongoing trainings offered for new staff or new 
users
DOH maintains a user listserv



Web-based Reporting is Sexy

Other state and national orgs are moving 
toward web-based reporting
DOH is collaborating with DASA, OSPI to 
attempt to reduce burden of learning/reporting 
on many different systems at the local level
Some local programs beginning to use 
CATALYST for subcontractor reporting



Future Directions

Quality improvement for system data –
especially qualitative data
Continued engagement of local partners to 
enhance and improve the system
Summarization of activity implementation 
statewide, regionally, by contractor type, and 
among specific population groups 



Summary
Standardized data to track program implementation, 
locally and statewide – instantly
Better communication among local programs
Progressing toward improved contract management 
approaches
Improved focus on evaluation issues among all 
partners
Helps larger local programs to track subcontractor 
activities
Enables targeted outcome-based evaluation of a few 
activities (youth diversion, TATU, storefront advertising)



THANK YOU!

Julia Dilley
360-236-3632
julia.dilley@doh.wa.gov

Stacy Scheel
360-970-1137
tobaccoprev@aol.com
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